Optimising the Record Bank’s
IT workspaces

Boosting efficiency through IT rationalisation

» Record Bank, a subsidiary of
international big-hitter ING,
is one of Belgium'’s leading
providers of financial services.
Founded in 2001, Record Bank
is small and agile, and conducts
its operations primarily through
a network of 750 independent
financial services agents.
An enterprise like this can only
thrive if it equips its people with
the best possible IT services.

A victim of its own success

In terms of IT, Record Bank had quite
simply become a victim of its own
success. While rapid growth and a
number of key acquisitions had made
Record Bank one of Belgium’s leading
providers of savings services, this
expansion had also left the bank’s IT
systems stretched and its workspaces
in need of a thorough overhaul.
What's more, because Record Bank
was formed from a number of previous
companies, its IT architecture was an
inefficient jumble of heritage systems,
with the result that the entire system
was in urgent need of rationalisation
and consolidation.

Smooth transition
‘For the project to be completed
successfully, we needed help from an

IT supplier that could quickly establish
an effective working relationship with
our staff,” explains Record Bank’s CIO,
Louis Mahy. ‘And fortunately, that’'s
exactly what happened when Getronics
was brought in.” For example, during
the transition process, Getronics’ appli-
cation consolidation specialists worked
alongside their counterparts at Record
Bank, together going through the entire
application catalogue. The result? The
rapid creation of a single, rationalised
profile for all of the organisation’s
banking software.

Enhancing systems

To ensure Record Bank’s workspaces
were brought fully in line with the
bank’s stringent requirements,
Getronics first set about consolidating
all the core banking applications
and office software. As part of the
consolidation programme, Getronics
also rationalised the IT profile of all
the workstations used by the bank’s
staff and its agents, and created a
secure, common platform for commu-
nication and data-sharing. In addition,
Getronics helps another of Record
Bank’s partners to aggregate the
bank’s own data usage centre, and
the various centres Record Bank

had inherited, into two streamlined
centres.
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Challenge: Record Bank’s rapid
growth had resulted in workspaces
that required updating and, more
broadly, an IT system that was in
urgent need of rationalisation.

Solution: From design to ongoing
management to service support,
Getronics is providing Record Bank
with a complete IT workspace solution.

Benefits

= Improved consistency

= Enhanced flexibility

= Effective management

= Defined performance targets

‘We particularly value our local service desk because it gives our agents
local, on-the-ground support from IT experts who speak their language.’

Louis Mahy, CIO, Record Bank
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